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In this issue, we share insights into the different          

Adolescent Girls and Young Women (AGYW)               

characteristics and services Malawi EMPOWER delivered 

from October 2019 to March 2021 in collaboration with 

the other DREAMS partners in Zomba and Machinga 

districts. 

  

Uptake of HIV and sexual and reproductive health (SRH) 

services increased by 9%  across the two operational 

districts during the period compared to the previous six 

months. Outreach teams provided HIV testing services 

to 11,762 individuals after risk assessments,                    

an achievement that represents 77% of the annual       

target. 

 

A total of 149,668 condoms were distributed to 

26,575 AGYW, an increase of 230%. A total of 4,280 

HIV self-test kits were distributed to a total of 3,821 

AGYW. 93% of the AGYW opted for the directly assisted 

HIVST approach where trained providers gave in person 

demonstrations before or during HIVST on how to    

perform the test and interpret test result.  

 

We have added a new analysis section covering family 

planning and gender-based violence in this biannual   

publication to reflect the growth of project.  

 

The Malawi EMPOWER Strategic Information (SI) unit 

continues to gather feedback from stakeholders and the 

general audience to inform these semi-annual              

publication. We hope that readers find it a useful source 

of insights on topics of interest.  

 

Send suggestions on content that you would like to be 

included in the next issue or on how we can improve 

this publication via Nlungu@fhi360.org 

A Snapshot of Semi-annual Performance 
Reaching  AGYW: October to March 2021 

Over the past six months, the project reached out to 

AGYW in DREAMS clubs with standardized evidence-

based SRH services including contraceptive methods, 

referrals for pre-exposure prophylaxis (PrEP) and     

sexually transmitted infections (STI) screening and SRH 

information. 
 

Overall, 31,699 (73% of annual target) AGYW were 

reached with HIV and SRH services. Of those reached, 

65% (n: 20,578) were within the 10-14 age group, with 

the 15-19 age-band accounting for 28% (n: 8,939), and 

older 20-24 AGYW 7% (n: 2,182). 

The low-reach among AGYW aged 20-24 years         

corresponds to the number of AGYW referred to     

Malawi EMPOWER from Ana Patsogolo Activity (APA).  
The project will continue to target this age group to    

saturate services across all (new) sites. Below is data on 

outreach clinics conducted in October 2020-March 2021. 
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Reaching AGYW: During the reporting 

period under review, there was a significant 

(14%) increase in the number of AGYW 

reached from 13,608 in Q1 to a peak of 

18,091 AGYW in Q2. The increase was 

largely attributed to the daily tracker that 

the project introduced during the semi-

annual period, to assess daily performance 

and make necessary adjustments on time. In 

addition, the project rolled out weekly 

“situation room meetings” where granular 

site-level data is reviewed to identify       

challenges, to strategically prioritize local 

solutions and improve outcomes.  

Facts and Figures - Semi-annual 2021 highlights 

EMPOWER Malawi continued to offer family planning methods to new and 

continuing clients. The project distributed over 150,000 different family     

planning commodities to AGYW participating in DREAMS clubs over the last 

six months. The need for FP methods was significantly greater among the 15–

19 year-olds as compared to the other age-bands, a pattern similar to the 

previous quarters. Analyses of AGYW data reveals that a majority of the 15-

19 age group are married and that the cultural practices in the districts     

promote early sexual debut. The project will continue targeting this age group 

with FP methods into the second half of the year. A majority (over 80%) of 

adolescents in the 10-14 age group used condoms as the family planning 

method of choice. 

 

 

Zomba District accounted for 

over one-half of the quantities of 

FP commodities consumed.  

This variation is correlated to 

the proportions of AGYW 

reached within the period. A 

GYW reach proportions in the 

two districts are on track against 

the district targets.  

FP Commodities 



 

Over the last six months, the project          

distributed nearly 150,000 male condoms to 

26,575 AGYW in DREAMS clubs.  Machinga 

District accounted for 55% of condoms      

distributed. Utilization was significantly greater 

among the 15-19-year-olds. The chart on the 

right shows distribution by age and district. 

149,668 

157% Semi-Annual 

HTS Achievement  
HIV testing services 

EMPOWER provided HIV testing services to 11,762 

AGYW following risk assessments, with an overall 

yield of 0.26%. The low yield was due to eligibility 

criteria for testing used by the project as anyone with 

unknown HIV status could be tested regardless of 

their risk level.  

The project screened 18,581 AGYW in DREAMS clubs for HIV testing services. Of these, 18,558 were eligible for 

testing, however only 11,317 AGYW were reported as having been tested. This was because the project stopped 

entering screening data into the DREAMS database to avoid duplication since it was being reported by APA. In Q3, 

the project will resume screening and entering data into the shared database following USAID guidance. 



In figure 7 below, we present the different disaggregation of the 282 AGYW GBV survivors identified in the last six 

months, by district and type of violence.  Zomba district registered 85% and 15% of the Physical and/or emotional and 

Sexual violence cases, respectively. Machinga, on the other hand, registered more physical and/or emotional violence 

(n: 159) as compared to Zomba (n: 123). From Q3, the project will continue to intensify efforts to encourage 

AGYW to report GBV cases. 

Gender-based violence (GBV) 

Trainings conducted  



Monitoring & Evaluation 

Feedback: Your feedback will help us improve this publication. 

Email comments or suggestions to NLungu@fhi360.org  

Contact: Dr Boniface Maket, Chief of Party, 

USAID EMPOWER Project 

Mulima House, Blue Gum Avenue | Zomba, Malawi  

BMaket@fhi360.org |Skype: bmaket 

Virtual RDQAs 
The EMPOWER SI unit         

developed the virtual data quality 

assessment standard operating 

procedure (SOP) to guide with 

the assessment of local imple-

menting partners’ M&E systems, 

as well as for verifying data. In 

the second-half of the last six 

months, the SI unit conducted 

virtual RDQA for Machinga & 

Zomba districts for both local 

implementing partners focusing 

on selected PEPFAR indicators. 

 

The Malawi EMPOWER SI unit continued to ensure that the M&E system is responsive to program and  donor     

requirements. Below are the key SI activities conducted during the reporting period. 

During the semi-annual period, the project responded to calls of 

abstracts for the IAS 2021 Conference on HIV Science.  

Two abstracts were submitted and awarded IAS scholarships. One 

was accepted for presentation during the conference.  

   Abstracts 

   submitted 

Quality improvement 
Twelve program staff underwent a five-half day training on Total Quality Leadership and           

Accountability (TQLA), FHI 360’s customized innovative and adaptive management  

approach to strengthen capacity of implementers, use data to strategically prioritize local solutions 

to, and improve outcomes. After the training, the project SI unit developed a TQLA roll-out plan 

which helped provide guidance on identification of stakeholders and local partners to be involved, 

the implementation team and time-bound steps to deployment. In the second half of the period 

under review, the SI unit began conducting the weekly “situation room meetings”, where granular 

site-level data is presented, performance by indicators is discussed and challenges addressed.  

A total of 220 health care workers and community cadres from 40 (Zomba: 20, Machinga: 

20), were trained on QuickRes and Link Apps, tools for clients, providers, and program 

staff to engage in HIV service delivery. QuickRes supports client self-care and tele-health  

services., while LINK is used to collect feedback and complaints from AGYW accessing HIV 

services using online platforms for rapid quality improvement. 

Expanding Malawi HIV/AIDS Prevention with Local Organizations Working for an Effective Epidemic Response (EMPOWER) - DREAMS    Adolescent 

Girls and Young Women Services is a five-year USAID-funded project implemented by a consortium of FHI 360, Christian Health Association of Malawi 

(CHAM) and Pakachere Institute for Health and Development Communication in Zomba  and Machinga districts. 


