
 

In
si

d
e

 
UNC in Kasungu 

The Mighty UNC FC Meet Tiwonge Mtande UNC-CAB at Mtsiliza 

 

Data Bulletin 
Malawi EMPOWER Project 

Volume 1, Issue 1 November Bulletin 

About the Bulletin 
This is the first edition of the     

quarterly Data Bulletin publication of 

the Malawi EMPOWER Project, a five 
year project funded by the   United 

States Agency for International    

Development (USAID) working    
towards an effective HIV/AIDS      

epidemic response target ing        

Adolescents Girls and Young   

Women (AGYW )  and men in     
Malawi. 

 

This issue of the Data Bulletin aims at 
keeping you updated on project   

progress during the  first year of 

implementation by providing a    

highlight of key service      
delivery activities and results for the 

period March September  

 
Despite the project being given annu-

al targets, the implementation only  

commenced in quarter 3 of Fiscal 
Year 2020 (FY20), with all result 

areas still being measured against the 

annual targets.  

 
Although this Data Bulletin is by no 

means exhaustive, it presents a broad 

picture of the different AGYW        
characteristics and services delivered 

during the reporting period.  

The Malawi EMPOWER Project, whose goal is to support the Government of Malawi 

(GoM)’s commitment to epidemic control by stopping HIV transmission and preventing 

new HIV infections, particularly among AGYW (10–24 years old) and  their male       

partners is being implemented by a consortium led by FHI 360 and two local organiza-
tions - Christian Health Association of Malawi (CHAM) and Pakachere Institute for 

Health and Development Communication (Pakachere). In the first year of                  

implementation, the project addressed two objectives namely increased uptake of      

integrated Health Services targeting AGYW and  Increased HIV Case Finding among   

targeted men and their partners. 

Malawi EMPOWER Project implementation started in March 2020, which was the last 

month of quarter two of FY20. During FY20 financial year, a total of 28,971 AGYW were 
reached with Sexual and Reproductive Health (SRH) services, representing a 73% achieve-

ment against the annual target of 39,643. Of these, 64% (n =17,090) were aged 10-14 

years, 27% (n = 7,051) were aged 15-19 years, and the older 20 -24 AGYW accounted for 

9% (n= 2,421). 

The project achieved 99% of the annual reach target for the 10-14 age group (17, 280), a 

higher reach as compared to the 26% reach of the 9, 436 annual target for the 20-24 age 

group. The documented low reach among AGYW aged 20-24 category is because most 

girls in this age group are married and can only be reached at the household level by 

Health Surveillance Assistant (HSA) under the door-to-door program and during under-
five clinics.  In addition, most AGYW aged 20-24 have completed DREAMS. 

The Expanding Malawi HIV/AIDS Prevention with Local Organizations 

Working for an Effective Epidemic Response (EMPOWER)  

Project starts up amid Covid-19 
….Reaching  Adolescent Girls and Young Women (AGYW) 
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The ‘EMPOWERed’ SMT 
Malawi EMPOWER Project established a Senior Management Team (SMT) during the year to coordinate the overall       

management, oversee the implementation, and provide technical and strategic direction to the project. The team led by  the 

Chief of Party is presented here.  

The Malawi EMPOWER Project used geo-spatial 

information to improve targeting of AGYW to be  

reached with standardized evidence-based SRH/

HIV services in Zomba and Machinga districts. The 

geo-spatial information helped to target AGYW 

clubs across the two districts. In FY20, the project 

reached 866 and 747 Go! Girls clubs in Machinga & 

Zomba districts, respectively. The variation in the 

reach, was mainly because there were fewer volun-

teer Community Resource Persons (CRPs), who 

continued to provide services at the community 

level amid the Covid-19 pandemic, which wasn't 

the case in other health facilities. These spatial  
patterns of information will continue to be    

monitored and feedback will be provided to the    

programming teams for their strategic planning. 
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Counselling and education on SHR/HIV were    

offered to all AGYW as a group before going into 

individual counselling sessions. Group counselling 

is done on various topics including Covid-19    

prevention, HTS-ST & rapid test, gender-based 

violence, family planning and risk reduction, 

among others. The counselling sessions motivate 

AGYW to choose from a package of services that 

are available.  

 

Figure 1: AGYW Clubs geographic coverage, Machinga and Zomba district, FY 20 
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Case finding among men & their partners 
Under HIV case finding, 1,075 individuals were tested 

for HIV during the FY20. Of these, 108 tested HIV posi-

tive recording a yield of 10%. As illustrated in figure 2 

below, there was an increase in clients that were tested 

from 41 in Q3 to 1, 034 in Q4 representing a 96% in-
crease. Similarly, the number of those who tested HIV 

positive increased from 32 in Q3  to  84 in  Q4 represent-

ing a %? increase. 

 

For both objectives, a total of 2,836 individuals  (Index: 

65, Mobile: 2,771), were tested, with 116 individuals 

testing HIV positive representing a positivity rate of 

4.1%.   

     

Cumulatively, Malawi EMPOWER Project achieved 33% 

of the annual targets for HIV testing. The underachieve-
ment is largely due to Covid-19 restrictions on        

community testing activities  in the 3rd quarter. 

 

The data presented has shown that supporting scale-up 

of targeted mobile outreach HTS is a promising practice 

with higher acceptability and reach among men compared 

to the health facility approach. This approach contributes 

positively to national epidemic control (i.e. the number of 

those who tested HIV positive increased from 32 to 84 

in Q3 and Q4, respectively). The HIV self-test distributor demonstrating how to use the self-testing kit 

Figure 2: Overall HIV testing services in FY20: AGYW and case finding component  

Under HIV case finding, 1,075 

individuals were tested for HIV 

during the year. Of these, 108 

tested HIV positive recording a 

yield of 10%. On the other hand, 

under the AGYW component, 

1,761 AGYW were tested and 8 

of whom tested positive. See the 

numbers on the figure below. 

 

 



 

The Expanding Malawi HIV/AIDS Prevention with Local Organizations Working for an Effective Epidemic Response 

(EMPOWER) -DREAMS AGYW Services and Case Finding Component project is a five-year (March 5, 2020 to March 4, 2025) 

Cooperative Agreement between the United States Agency for International Development (USAID) and Family Health Inter-

national (FHI 360). The EMPOWER Project is implemented by FHI 360 in collaboration with Pakachere and CHAM in support-

ing the Malawi government. This publication does not necessarily reflect the views of USAID or the US Government.   

Feedback: Your feedback will help us improve this publication and guide us 

to ensure we give you the information that you would find most useful. 
Email comments or suggestions to NLungu@fhi360.org  

Contact: Dr Boniface Maket, Chief of Party, USAID EMPOWER Project 

Mulima House, Blue Gum Avenue | Zomba, Malawi  
BMaket@fhi360.org |Skype: bmaket  

Performance monitoring for project quality 

Malawi EMPOWER Project instituted a robust ME&L system to measure project progress towards achievement 

of targets. The ME&L activities included the development of tools and data systems, training of project staff on 

reporting requirements and the use of the DREAMS database, data analysis,  routine progress review meetings, 

and monitoring of data quality throughout the year.  

 

Data Quality Assessments 

To ensure that data accurately measured the Malawi EMPOWER Project performance, the ME&L unit          

conducted a Data Quality Assessment (DQA) to assess the quality of routine data at the outreach clinic level in 

the two districts of Mangochi and Chikwawa in September 2020. The exercise specifically looked at two      

indicators under the case findings component: HTS_TST and HTS_SELF, comparing the numbers in the source 

documents against the registers and databases. The DQA also aimed at identifying factors associated with the 

quality and use of routine health data in the Malawi EMPOWER Project districts. 

 

As shown in figures 3 and 4 below, findings in Mangochi showed a fairly strong consistency in terms of numbers 

in the soft documents and those in the database in terms of the numbers recounted in the registers and forms, 

against what was captured in the database. For Chikwawa, however, there were no variations found across the 

three HIVST source documents. Data entered in the Self-test registers corresponded very well with data aggre-

gated on the self-test distribution forms and data entered in the database. 
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Monitoring, Evaluation & Learning (ME&L) 

Figure 3: Mangochi HTS_SELF data Figure 4: Chikwawa HTS_SELF data variations 

 


